5 Critical Elements of a World-Class Leader

Know themselves
@ Commit to the deep work of understanding

w who they are.

Invest in themselves =0OF
Spend the equivalent of 4 weeks per year a

refining their leadership skills.

% Identify what derails
[l\\/ﬂ Have crystal clarity around what undermines

themselves, others and cultures.

Have structure and perspective
To move themselves and others from dysfunctional to

functional and High Performance whenever required.

Develop an expansive toolkit

||U Create a deep pool of resources and tools

to draw from and implement.
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